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Background 
 
Street outreach is a vital part of TJACH’s homelessness Continuum of Care, as it is often the 
only way to effectively identify, engage, and connect people living unsheltered with services and 
housing. Our community’s ability to make homelessness rare, brief, and nonrecurring is 
dependent on our ability to keep a comprehensive account of all persons experiencing 
homelessness throughout our communities. The service area for TJACH includes the City of 
Charlottesville and the Counties of Albemarle, Fluvanna, Louisa, Nelson, and Greene. With a 
service area that covers a large geography like ours, it is imperative that we have a 
standardized method for determining adequate outreach coverage and the frequency with which 
to visit each geography. 
 
Defining Adequate Outreach Coverage 
 
Visiting Known Unsheltered Locations and Coverage of Rural Areas 
Maintaining communication and continuing to develop relationships with people living 
unsheltered is essential to connecting those persons with services and housing. In addition, four 
of the five counties in TJACH’s service area are rural and report few unsheltered homeless 
individuals during the annual Point in Time (PIT) Count. The following policies will help focus on 
the specific areas that have the greatest need, while ensuring adequate coverage of 
unsheltered homelessness, even in rural counties. 
 
Policy: Required coverage of geographies will be based upon the number of unsheltered 
homeless persons identified in a county during a Point in Time (PIT) Count: 
 

• If a county reports more than 20 unsheltered homeless persons, outreach staff will visit 
known locations where people live unsheltered at least once every 2 weeks. 

• If a county reports between 10 and 20 unsheltered homeless persons, outreach staff will 
physically visit known locations where people live unsheltered once a month or more.  

• If a county reports fewer than 10 unsheltered homeless persons, outreach staff will visit 
known locations at least every other month. 

• If a county reports no unsheltered homeless persons, outreach and Coordinated Entry 
staff will contact community partners in that county at least quarterly to identify new 
unsheltered homeless persons. 
 



Identification of Unsheltered Persons and Those Living in Places Not Meant for Human 
Habitation 
TJACH will establish a geo-tagging tool using Google Maps so PATH outreach workers can 
document the dates and locations they find unsheltered persons and persons living in places 
not meant for habitation (i.e. cars, parks, abandoned buildings, dilapidated housing, etc.). This 
will eliminate duplication of efforts amongst the team and be a valuable resource to visually 
identify areas with the highest need. 
 
Engaging Community Partners 
In addition to street outreach staff and street outreach events like the PIT Count, people living 
unsheltered are usually identified in the following additional ways: 

• By organizations providing basic services like food (i.e., food banks and soup kitchens) 
and/or clothing 

• By mainstream service providers and agencies including: 
o Local hospitals 
o Emergency Medical Technicians 
o Police departments 
o Community health clinics 
o Social and/or human services departments 

Policy: In order to consider a particular geography as having adequate coverage, a listing of 
each of the organizations or individuals listed above and a designated representative for each 
agency is required. Each of these representatives will be provided with the Coordinated Entry 
intake appointment phone number to call if they identify someone living unsheltered. In addition, 
each of these representatives will be contacted by TJACH or a street outreach service provider 
quarterly to assist in identifying new persons experiencing unsheltered homelessness. 
 
 
 
 
 

 

https://www.google.com/maps/d/u/0/?hl=en

