
 

PROJECT REALLOCATION POLICY AND PROCEDURE 

Background 

The U.S. Department of Housing and Urban Development (HUD) states that one of the 
responsibilities of the Lowcountry Homeless Coalition Continuum of Care (CoC) is to develop 
and enforce a project reallocation policy for organizations receiving CoC funds.  

Reallocating funds is important in order to make strategic improvements to services and 
programs overseen by the CoC. Through reallocation, the CoC can create new projects by 
eliminating projects that are underperforming or are more appropriately funded from other 
sources. 
 
Voluntary Project Reallocation 
 
A recipient of CoC program funding may wish to execute a project reallocation if the 
organization is no longer interested in continuing the project, or the project no longer needs 
CoC funding. 

Applicant Notification 

Organizations interested in a voluntary reallocation should: 

1) Draft a letter addressed to the Lowcountry Homeless Coalition Board of Directors explaining the 
reasons for pursuing a project reallocation.  

2) The board will discuss the request and vote on whether to approve or deny the request.  
3) If denied, the board will propose another course of action for the organization.  
4) If approved, the organization will submit a new project proposal for the reallocated fund during 

the upcoming CoC competition. 

Mandated Project Reallocation 
 
The CoC may decide to reallocate project funds if an organization is not performing as expected 
or if it is decided the CoC funds are better utilized in another area. A recommendation to 
reallocate funds will be made after a CoC monitoring. The recommendation for reallocation is 
based on any one of the following HUD criteria:  



 
• Outstanding obligation to HUD that is in arrears or for which a payment schedule 

has not been agreed upon;  
• CoC monitoring finding(s) for which a response is overdue or unsatisfactory;  
• History of inadequate financial management accounting practices;  
• Evidence of untimely expenditures on prior award;  
• History of other major capacity issues that have significantly impacted the operation 

of the project and its performance;  
• Timeliness in reimbursing sub recipients for eligible costs. HUD will consider a 

project applicant as meeting this standard if it has drawn down grant funds at least 
once per quarter; or  

• History of serving ineligible persons, expending funds on ineligible costs, or failing to 
expend funds within statutorily established timeframes.  
 

Applicant Notification 
 
If a mandatory project reallocation is recommended after a CoC monitoring, TJACH will: 

1) Bring the recommendation to the TJACH Governance Board to review and vote to approve or 
deny the project reallocation request.  

2) If the Governance Board denies the project reallocation request the Governance Board will 
recommend an alternative course of action that will satisfy the CoC.  

3) If the request is approved, the TJACH Executive Director will contact the organization to discuss 
the findings and recommendation of project reallocation.  

4) TJACH will draft a letter addressed to the local HUD Field Office explaining the project 
reallocation and the reasons stated in the CoC monitoring report. 

5) During the subsequent CoC competition TJACH will announce a public request for proposals for 
the funding made available through this allocation. 

 
 
 

 


